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LCR Visioning Priorities
Strategic Priority Highlight:
Culture and Communication

Build our culture and identity around our core values and mission

*WHho is involved in this group, and who is your audience?
Carol Gavigan, Dawn Jacobson, Tony Baumgardt, Gayle Wint
Our audience is the current congregation & future members.

*What is the priority?
Phase 1 Discovery: Messaging and creative to raise awareness on our mission and core values
Phase 2 Implementation: Strategic communication plan & governance (SEO, website, social)
*Why is this a priority?
Raise awareness and educate current and potential members on who we are at LCR, and why
we are unique.

*What are your group’s next 3 steps, and when?
Welcome & Sharing of Peace to open our service (welcoming community of Christ)
Marketing & Creative support to tell our story (culture)
Bridge Pastor - will meet to incorporate into services and messages even more

*How do | get involved or learn more?
Have talents in web design, digital content, photography,-or video? Contact us!
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LCR Visioning Priorities
Strategic Priority Highlight:
Building Relationships

Welcome adults into authentic relationships with Jesus and each other

sWho is involved in this group, and who is your audience?
Heather Keszler, Kathy Andreasen, John Mantey, Marv Campbell, Steve Jacobson
Our audience is primarily adults of all ages, but also includes whole families.

“What i the priority?
Our goal is to help build relationships among all persons at our church and offer an opportunity
for all persons to feel connected and involved in the mission of the church.

«Why is this a priority?
The heart of a healthy congregation is its people. People function better and enjoy themselves
‘more when they are connected to other people.

*What are your group’s next 3 steps, and when?
Already put on "Sunday Funday". Looking at more church-wide events, quarterly. Investigate
helping and/or enhancing existing programs.

+How do | get involved or learn more?
Contact Steve Jacobson 262-902-3370 or jake7140@yahool.com




image3.png
LCR Visioning Priorities
Strategic Priority Highlight:
Everyone Engaged

Every person is engaged in a community service or mission project every year.
+Team members: Connie Gardner, Linda Lewis, Colin McKenna, Stacey Robe
“What is the priority?
Everyone is engaged in service every year.
*Why is this a priority?
Jesus' greatest commandement is to love our neighbors. We honor this commandment
by assisting people in need in our community.
What are your group’s next steps, and when?
Gather details of current outreach options available and share with the congregation.
Offer ways to get involved. Additionally, research other needsin our community to
determine how we can be of the most help based on need and our resources.
+How do | get involved or learn more?
stacey.robe@cnhind.com cell: 262-770-1727  cmargarl6@gmail.com cell:262-939-2866




